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Presenter
Presentation Notes
Common Underwriting Guidelines (3 C’s)
Capacity - Ability to pay the loan 
Proforma – Potential Income vs Expenses 
Commitment Letters from other lenders
Character – demonstrate ability to handle debt
Credit Score – Background Check 
Letter from Council Office 
Collateral – value of the property 
Site Control 
Appraisal 
Market Study 
Relocation 



e Capacity - Ability to pay the loan
a) Proforma — Potential Income vs Expenses
b) Commitment Letters from other lenders

e Character — demonstrate ability to handle debt

a) Credit Score — Background Check
b) Letter from Council Office

e Collateral — value of the property
a) Site Control
b) Appraisal
c) Market Study
d) Relocation
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Presenter
Presentation Notes
Common Underwriting Guidelines (3 C’s)
Capacity - Ability to pay the loan 
Proforma – Potential Income vs Expenses 
Commitment Letters from other lenders
Character – demonstrate ability to handle debt
Credit Score – Background Check 
Letter from Council Office 
Collateral – value of the property 
Site Control 
Appraisal 
Market Study 
Relocation 



Experience

e The LIHTC program requires applicants to demonstrate previous
experience and therefore, the HCIDLA funding programs also
require experience.

9% LIHTC 4% LIHTC HCIDLA - HHH HCIDLA - AHMP
Must score MAX Must score MIN
points points

GP experience - GP experience - GP experience - GP experience -

6 pts - 4 or more
Special Needs
projects in
service more
than 3 yrs + one
CA LIHTC

6 pts - 5 or more
projects in
service more
than 3 yrs of
which one shall
be in service
more than 5 yrs
and 2 projects
must be CA LIHTC

4 pts - 3 Special
Needs projects in
service more than
3 yrs + one CA
LIHTC

4 pts - 3-4
projects in service
more than 3 yrs of
which one shall
be in service more
than 5 yrs and 2
projects must be
CA LIHTC

Threshold - at
least 2 special
needs projects in
service for more
than one year

n/a

5 pts - 4 Special
Needs projects in
service more than
3 yrs + one CA
LIHTC

5 pts - 5 or more
projects in service
more than 3 yrs of
which one shall
be in service

more than 5 yrs
and 2 projects
must be CA LIHTC
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Background Check — Credit Check

e Portfolio

* Occupancy

e Code

* Billings

AFFORDABLE HOUSING FINANCE
Jan 252018 101 & PROGRAM POLICIES
TRAINING



Presenter
Presentation Notes
Portfolio 
do any of the Entities owe the City money (over $10k)
Occupancy
Are the currently owned properties in compliance with affordability terms (no more than 10% non-complaint)? 
Code
Do any of the current properties have any Code violations? 
Billings 
Do any of the entities owe inspection fees?



Sample Background Check Form

Background Check far

RSB o Cabe WX
{Propoved project)

Organizations Associated with

’ (Bnrﬂrir) .

OrganizatonalRole Loan All Fln, AllS Prop. Tax Property Ins Liahility Ina.
In Proposed Address APN# Projeci Nume FPro| # Loan # Loan Amt. Type Stmts obligations | Complani? Gonpualt“(i] Compliani? Comments Recommendalion
Borrower Revd? paid? ) : [F3]
tSRO Housing Corp. (MGIY)
[ 1 GR0TE4 BADSDTY $056, 74200 RR Ves Wes A W ND Mizzing proporty and listility nsurance. Submit lmsurance docs.
{ 1 90056 BAdl190 $534,079.00 Rt Ves Ve Na NO N Missing propecty and lisbdlity insurmoe. Bubmit lsurance docs.
1 I ]
n - 070043 BADSID $4,160,000,00 RR Yes Yer A N NO Misaing praperty snd lishility innunoce. Submit Insumuce decs.
T 1 CE0LE BAMTY 52,035,070.00 ER hi) Yes MNA MO s] vtaing progemy and leabily i, Submlt Aaes,
| ‘ ‘ |
50 1 alnsis AN £2,019,520.00 RE Yes Yes MA o) i mo Ifissing propery and lisbilicy ireurancs, Submit fopars e docs
]
| ‘ J ER lom delingquent amount of 378.44. Fay delinguent anwunt and
LI 1 OTO14E OTOISE-HI2 $4.773, B4R RE Yes HO Ha ND ND Miing property and lishility innmanca. pabimait inswramee docs,
| i T T ] P09 DA $525,000.00 RE Yes Ves Na [ale] WO . Missa ad lisbility insurance. Submit imsurance docs.
J | Q20377 BANIEY 2,1 1F.00000 RE Yes Ve A Y NO Missing praperty ond Hebility insunmes. Submit lxsurance decs.
[ | I 12-1185T45-001, Misring linbility insmance. Property
] 12-116765, | CRAZTSI0S- insurance expires 13117, KR Inas Submit inpureses docs and
CRAZTEI0N o2 8,138 435.00 RR Yes s A Yes NO deliquent boan amcumi of $14,71400 | paximesalue deliniparit st
| 1 I
j | 1520647 | 14021 647-001 $d,480,380000 ER hi] MA ult] Yea Mixeing propeny intusinss, Subumid nsurance dees.
Lo mstured oo 120315 sad is dos and
CRAR?97S. payekle of 53,167,220, Missing 2016 FS, | Pay delimquent amoum, submit
g 1 | erasTioms 14 $1.405 31700 RR MO NG NA MO MO M ieming propesty e liskility insurance docs.]  F5 and insirance docs,
I l ‘ CRAETS09S-
q 1 CRARTS0GS L §1,119,023.00 RR Yes Yes MA KO o] Misxing property and linbility insurance. Submit inswrimce docs
l I J CRAEESN]-
[ — - - 1 | CrAEESOOL 001 31 AT 64400 RE. Yes You NA NOD *O Mising propérty and liskility insurancs. SubDM INFUTAmOS d00.
| [ | e
| S e e ey —erreree e | CRAS75520 Ll B1.747, 40800 RF. Yea Ves HA L Lt Missing pevperty wd lsbdlity inurance. | Subodt berurance dost.
Paniaka Managament Unit .

WRRT




e Other- Regulatory

* Relocation

* Environmental Reports
e Arch design

* Accessibility compliance

* Property Management Plan

* Permanent Supportive

e Supportive Service Plan
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FUNDING SOURCES: 9% LIHTC EQ, PERM LN, HCIDLA, STATE & OTHERS
(5-YEAR AVERAGE)

State, County, Ba"kl-ﬂaﬂﬂnd

Local,

Large Family / Senior Projects (L.A. City Geographic)
9% Tax Credits + HCIDLA + Other Funds

Per Unit Amount
Source (5-Year Average) % 50-Unit Made|

Equity from 9% Tax Credits $293,603 65% S14 680,150

HCIDLA 549,556 11% 52,477,800
State, County, Local, Foundation donation $52,759 12% 52,637,950

i i Bank Loan and Deferred Fee $55,169 12% 52,758,450

$451,087 100% $22,554,350
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FUNDING SOURCES: 4% LIHTC EQ, Bonds, HCIDLA, State and others
(5-year average )

N b

Projects (L.A. City Geographic)
‘4% Tax Credits + Bonds+ HCIDLA + Other Funds

: Per Unit Amount

Source (5-Year Average)
Equity from 4% Tax Credits $135,440
HCIDLA $66,904
State, County, Local, Foundation donation $122,768
) Bond Proceeds and Deferred Fee $57,044
$382,156

'n 252018 AFFORDABLE HOUSING FINANCE 101 & PROGRAM POLICIES
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%
35%
18%
32%
15%

100%

50-Unit Model
$6,772,000
$3,345,200
$6,138,400
$2,852,200
$19,107,800
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9% LIHTC EQ 4% LIHTC Ea

“"' f"*
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mple Closing Call Distribution List
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