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Capacity 
 
Character 
 
Collateral 

Presenter
Presentation Notes
Common Underwriting Guidelines (3 C’s)Capacity - Ability to pay the loan Proforma – Potential Income vs Expenses Commitment Letters from other lendersCharacter – demonstrate ability to handle debtCredit Score – Background Check Letter from Council Office Collateral – value of the property Site Control Appraisal Market Study Relocation 
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• Capacity - Ability to pay the loan  
a) Proforma – Potential Income vs Expenses  
b) Commitment Letters from other lenders 

 
• Character – demonstrate ability to handle debt 

a) Credit Score – Background Check  
b) Letter from Council Office  

 
• Collateral – value of the property  

a) Site Control  
b) Appraisal  
c) Market Study  
d) Relocation  

Presenter
Presentation Notes
Common Underwriting Guidelines (3 C’s)Capacity - Ability to pay the loan Proforma – Potential Income vs Expenses Commitment Letters from other lendersCharacter – demonstrate ability to handle debtCredit Score – Background Check Letter from Council Office Collateral – value of the property Site Control Appraisal Market Study Relocation 



Experience 
• The LIHTC program requires applicants to demonstrate previous 

experience and therefore, the HCIDLA funding programs also 
require experience. 
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9% LIHTC 4% LIHTC HCIDLA - HHH HCIDLA - AHMP 
Must score MAX 
points 

Must score MIN 
points 

    

GP experience -  GP experience -  GP experience - GP experience - 
6 pts - 4 or more 
Special Needs 
projects in 
service more 
than 3 yrs + one 
CA LIHTC  

4 pts - 3 Special 
Needs projects in 
service more than 
3 yrs + one CA 
LIHTC  

Threshold - at 
least 2 special 
needs projects in 
service for more 
than one year 

5 pts - 4 Special 
Needs projects in 
service more than 
3 yrs + one CA 
LIHTC 

6 pts - 5 or more 
projects in 
service more 
than 3 yrs of 
which one shall 
be in service 
more than 5 yrs 
and 2 projects 
must be CA LIHTC 

4 pts - 3-4 
projects in service 
more than 3 yrs of 
which one shall 
be in service more 
than 5 yrs and 2 
projects must be 
CA LIHTC 

n/a  5 pts - 5 or more 
projects in service 
more than 3 yrs of 
which one shall 
be in service 
more than 5 yrs 
and 2 projects 
must be CA LIHTC 



Background Check – Credit Check 

• Portfolio  
 

• Occupancy 
 

• Code 
 
• Billings  
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Presenter
Presentation Notes
Portfolio do any of the Entities owe the City money (over $10k)OccupancyAre the currently owned properties in compliance with affordability terms (no more than 10% non-complaint)? CodeDo any of the current properties have any Code violations? Billings Do any of the entities owe inspection fees?



Sample Background Check Form 
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• Other- Regulatory  

• Relocation  

• Environmental Reports  

• Arch design  

• Accessibility compliance  

• Property Management Plan  

• Permanent Supportive  

• Supportive Service Plan  
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Equity from 4% 
Tax Credits 

HCIDLA 

State, County, 
Local, Foundation 

donation 

Bond Proceeds 
and Deferred Fee 

FUNDING SOURCES: 4% LIHTC EQ, Bonds, HCIDLA, State and others 
(5-year average ) 

Large Family / Senior Projects (L.A. City Geographic)       
4% Tax Credits + Bonds+ HCIDLA + Other Funds      

Source 
Per Unit Amount 
(5-Year Average) %   50-Unit Model 

Equity from 4% Tax Credits  $135,440  35%  $6,772,000  
HCIDLA  $66,904  18%  $3,345,200  
State, County, Local, Foundation donation  $122,768  32%  $6,138,400  
Bond Proceeds and Deferred Fee  $57,044  15%  $2,852,200  
   $382,156  100%    $19,107,800  
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Sample Closing Call Distribution List 
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